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Education and work constitute a basic and fundamental right for any woman. As it is presented in  Articles 23 & 24 of  the Universal Declaration of Human Rights of the United Nations, which concern Relevant quotations from various declaration and conventions re. to women, education and employment.
Each woman should have free access to basic education, which will provide her with basic skills for finding an occupation. This training will have to develop her personality and respect her human rights and fundamental freedoms. 

Each woman must have additionally the right to work and equal pay, so that she can support her family, but also the right to syndicalism. 

A lot of work has been done so far in the European Union on the issues presented above and many such initiatives have received a lot of support.  A very interesting effort, which I also believe constitutes a very good example on the European level will be presented today: the IRIS - A European Network  For Equality In Training
The network

Since 1990, IRIS (the European Network on Women’s Training) has brought a sharper focus to training issues in Europe, ensuring that the gender dimension is not forgotten in the training of the workforce and that equal opportunities in training and employment remain high on the list of priorities for decision-makers and training providers. 
IRIS contributes to the development of innovative methods and materials in the training of women and promotes them throughout Europe, promoting equal opportunities in vocational training, developing women’s training and creating links between organizations throughout Europe.
As from 1995, the IRIS network entered a new phase as an independent association with the full support of the European Commission.  Its members now part-finance the network while its activities continue to be subsidized under different EU programs.  
IRIS members represent the most active players in women’s training today. IRIS members work towards better labor market integration for their trainees, whether through women-only or mixed training.  They are helping to open up new sectors and professions to women and ensure good practice in equality.

Objectives

Through its activities, which range from the development of projects to their final realization, IRIS has three objectives:
Promoting equal opportunities in vocational training

· Information days

· Influencing EU training policy

· Publications

· Information services

· Workshops, seminars and training fairs

Developing the quality of women’s training

· Summer schools

· Training of trainers in diversity

· Skills and methodology

· Training tools and materials

· Evaluation

· New projects

Creating links between training organizations throughout Europe

· Cooperation and partnership

· Thematic networks

· Database and bulletin boards

· IRIS Info-Memo

Who can become a member

Members of IRIS are organizations which:

· Are vocational training centers, NGO’s employers or trade union organizations or companies
· Organize vocational training for women-only or in mixed courses which incorporate equal opportunities

· Organize pre-training, continuing training and lifelong learning with an equal opportunities dimension

· Organize vocational training which responds particularly to women’s training needs

· Provide training which guarantees women who complete it better integration or reintegration into the labor market and an improvement of their qualifications or professional skills

· Work closely with the social partners or government authorities

· Promote the development of practice and policy for women’s training and develop innovative evaluation procedures for training  

Services to the members

Becoming a member gives you:
· A subscription to the IRIS-Memo, a regular publication for IRIS members only
· A subscription to the series “Reflections on Women’s Training”

· Automatic inclusion in the IRIS database 
· Access to IRIS database, a rich source of experience and expertise on vocational training 

· The opportunity to publish messages free of charge (advertisements, publicity, search for partners,…) through IRIS Bulleting Boards and IRIS publications

· Preferential prices and access to training and events organized by IRIS, for example, training of trainers in diversity and the summer school

· Access to information days on themes such as training and equal opportunities in Europe, the Structural Funds or themes of your choice

· A copy of the IRIS annual report

Organizational structure

IRIS association has the following bodies
Coordinator
The structure which coordinates/administrates the network and in general organizes activities on a European level.  
Management committee

It is comprised of seven people who originate from the members of the IRIS association and has as a role to manage the network.  The member who originates from the coordinator structure is its president.  It meets twice a year.   
Scientific committee

It is composed of university academics working on equal opportunity subjects.  Its role is to give scientific advice on research themes, publications, seminars under the IRIS umbrella from a resource pool. 

Honorary patrons committee (for political support)
It is composed of European and national personalities who support IRIS and equal opportunities in vocational training (external political role)

Advisory committee

It is composed of one representative from each organization which sets up the IRIS association.  They can be joined by representatives from other organizations.  Its role is to advise the association on the general orientation and on actions to be carried out within the IRIS framework.  The members are nominated for an unlimited period on the condition that they are still working for the organization they worked for at the time the association is set up.  If they leave their organization, the IRIS association will decide, on the advice of the committee, if they can stay or should be replaced.  
Activities

Iris model projects
The members of IRIS, all training organizations, are asked to submit projects which are innovative in their work, whether it is training delivery or sector, and because they incorporate a strong equal opportunities dimension. They represent an important cross-section of organizations working to bring about change in training today. 

 The IRIS model projects are presented every year in a directory and are selected by the European Commission on the advice of the Member States. Generally, there are about 100 projects selected per year.  

Publicity grants
Financial support given to innovational publicity ideas which promote women in the workplace and their rights relating to educational and occupational issues.  
Exchange visits

Within the framework of the EU’s Leonardo da Vinci program, the IRIS Association intents to submit a global demand for funding for a program of exchanges between its members.
Exchange visits allow organizations and participants to:

· Strengthen the European dimension of the initial and/or continuing vocational training policy and contents

· Promote practical work experiences

· Develop linguistic and training skills

· Promote the cooperation between different organizations and levels involved in training

· Facilitate the transfer of technologies to enterprises through training

Iris partnership seminars

These are structured seminars which take place 2-3 times per year usually in Brussels before every big call.  Their main aim is for the interested parties to find partners to help them in the preparation and submission of the different programs.   
Summer schools
Organized once a year and targeted at both trainers and training coordinators. It gives them a unique opportunity to review in an informal setting their current practice, consider new and innovative training methods and discuss future training provision in terms of life long learning and the needs of diverse groups. (subjects: Training in the learning society, Reflections on women’s training – concepts of equality, Mainstreaming and equality, Combating racism and promoting inter-cultural communication in training, Distance training as a tool for women e.t.c.)
Training of trainers Workshops
This pertains to a  series of training of trainers in diversity integrating new features comprised of two sessions of 5 day training and supporting distance learning tasks.  Successful participants will receive an IRIS certificate and the option to purchase an exclusive training manual to run a two-day introductory workshop in diversity.    
Publications

There are different publications, both regular and exceptional, which are published every year and are distributed to members and other interested parties.  The regular annual publications are:

· Annual report

· Iris bulletin 

· Iris –info

· 4 thematic dossiers per year

Iris net

It is the interactive communication service of the IRIS network and was set up to stimulate contacts and exchange between IRIS members as well as to improve their access to specialist training information
· E-mail

· Iris bulletin boards

· Iris database

· National contacts

IRIS-EAST 
In the framework of the European program PHARE, IRIS began a project with Eastern and Central Europe.  Up to now, an “East-West Network for equality” was launched.  The aim was to establish partnership programs between women’s training organizations.
In addition to this, the programs improved and reinforced the quality of services offered by non-governmental organizations in the field of women’s training and increased cooperation and partnership between these organizations.  Also, they increased the involvement of social partners and local/regional authorities in vocational training programs for women.  

Results
The IRIS network in the last 15 years, starting initially as an EU project and resulting in a huge, active European network, has executed hundreds of activities promoting female occupation and the rights of women in Europe.
In a Europe with 25 state-members, 460 million residents, 21 official languages and many dialects, tens of nationalities and tens of ethnic minorities, with a multitude of religions and civilizations, with approximately 400.000 asylum applications and 350.000 acquisitions of citizenship every year, I believe that the IRIS network facilitated significantly the solution of many problems which concern the training and the education of women, as well as the discrimination and the constraints female occupation suffers. 
   More specifically, it achieved the following results:   
· Understanding of the history of female education in European countries 
· Development of vocational techniques of information and education 
· Women and new technologies 
· Development of educational material with a gender view
· Research, intervention methodology and training tools for:  
· Stereotypes
· Distinctions (relating to education, age, marital status, heritage, income and religion) 
· Ethnic minorities
· Job market and women (history, female occupations, women and occupation, development in the hierarchy, coaching and mentoring)  

· Development of a European female movement 
· Promoting European politics on issues relating to equality of the two genders 
· History of legislative measures on equality issues 
· Theoretical work, experience exchange, networking and bibliographical approach on the following issues 
· Women and family 
· Women and authority 
· Women and politics  

· Women and religion 
· Equal reward 
· Awareness raising and public sensitization 
Solution of existing problems
Pakistan is a country in which women do not receive the required access to education and training. It is enough to mention the following characteristics:

Women /Access to Education
· The Female literacy rate is 32.6% compared to the 56.5% for men
· In some rural areas, this rate is 2% or less
· According to the Asian Development Bank, in 2000, 60% of the overall population of Pakistan were illiterate, of which 60% were women. In some rural areas of Sindh and Baluchistan, female literacy rates are 2% or even less. 

Pakistani women do not have access to education for a variety of reasons:

· Due to cultural practices, such as early marriage and childbearing.

· Widespread poverty makes a girl’s work essential to the family survival and in situations like this, education is considered to be a luxury.

· The families themselves and some husbands can show their opposition, as educated women are more likely to be aware of their rights.

Results of women not being able to access education:

The consequences of female illiteracy are grave and numerous, namely:

· Women become unable to perform even the simplest of tasks, mainly in the public domain.

· They are unable to understand the voting process and therefore cannot find political representation or become candidates themselves.

· The cannot learn where to access health care

· They cannot apply for skilled jobs, as it is understandable that that illiterate women cannot read information about potential positions or fill an application form. 

· They cannot read newspapers, contracts, papers to buy or sell property.

· They cannot start and manage their own business.

The most important aspect of female illiteracy and lack of access to education is that it perpetuates a vicious circle of inequality and discrimination.

I believe that the initiating of the operation of a similar network in your country could constitute a very good effort for an attempt to solve the aforementioned problems. I estimate that there is a capable number of bodies and organizations which engage in women’s issues and it would be worth trying for them to start networking in order to exchange experience and know how. This estimation is further supported by the fact that there is a wide disparity between the different parts of the country (for example,  There is a wide disparity with respect to literacy between the different parts of the country. For instance, the female literacy in Islamabad is around 60% compared to even less than 15% of rural Baluchistan).  Undoubtedly, the NGO net network that provide us with the opportunity to be here today constitutes a very good networking example.

In this case, I believe that the following activities could yield positive results:

·  model projects
· Publicity grants

· Exchange visits

·  partnership seminars

· Summer schools

· Training of trainers Workshops
· Data base
Petrou George

Training expert
G. C. Development Group
ΑΝΝΕΧ

Relevant quotations from various declaration and conventions re. to women, education and employment. (From the Universal Declaration of Human Rights of the United Nations )

Article 23

(1) Everyone has the right to work, to free choice of employment, to just and favourable conditions of work and to protection against unemployment. 

(2) Everyone, without any discrimination, has the right to equal pay for equal work. 

(3) Everyone who works has the right to just and favourable remuneration ensuring for himself and his family an existence worthy of human dignity, and supplemented, if necessary, by other means of social protection. 

(4) Everyone has the right to form and to join trade unions for the protection of his interests.

Article 26.

(1) Everyone has the right to education. Education shall be free, at least in the elementary and fundamental stages. Elementary education shall be compulsory. Technical and professional education shall be made generally available and higher education shall be equally accessible to all on the basis of merit. 

(2) Education shall be directed to the full development of the human personality and to the strengthening of respect for human rights and fundamental freedoms. It shall promote understanding, tolerance and friendship among all nations, racial or religious groups, and shall further the activities of the United Nations for the maintenance of peace. 

(3) Parents have a prior right to choose the kind of education that shall be given to their children. 
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