SHEHZAD AHMED

242-B Shalimar Lane, Cavalry Grounds Extension, Lahore Cantt

Tel: (042) 6667164, 6681251; Fax: (042) 6667031

Email: info@promark.com.pk;  Website: www.promark.com.pk
Areas of expertise are social development, resource mobilization, quality management, project management, event management and social and marketing research.

EDUCATION 

	· 
	M.S., Industrial Engineering, Iowa State University (ISU), Iowa, USA.

Thesis:  Reduction of Bottleneck Operations in Just-In-Time Manufacturing
	1991

	· 
	B.S., Industrial Engineering, Iowa State University, Ames, Iowa, USA
	1988

	· 
	F.Sc, Cadet College Hasan Abdal, Pakistan
	1983


EXPERIENCE

Director, Promark Services (Pvt) Ltd [PROMARK], 



6/93-Present
· Plan, implement and coordinate activities in the areas of quality management, project management, event management, resource mobilization, environment and social and marketing research.  Approve annual business development plan and the annual budget.

· Plant Manager, Army Welfare Pharmaceuticals, Rawalpindi


01/93-01/94

Worked as a core team member in the planning and implementation of US$25 million new project.  Performed project scheduling using project management software and techniques.

· Research Associate, Lahore University of Management Sciences (LUMS) 
08/92-12/92

Conducted research in operations management and marketing research to develop teaching material.  Assisted faculty in their teaching and consulting assignments.

PROJECTS COMPLETED / IN HAND

Social Service/ Research and Community Development Projects:

Name:  
MG 23520 - Safe drinking water for village Thatta Ghulamka Dhiroka, Okara

Role:

Additional Local Contact

Description:
Provided a deep tubewell for safe drinking water.  The residents of the village have worked together with Thatta Kedona, a village organization which provided vocational training through German volunteers and assisted in marketing of their products.
Name:  
MG 23456 - Ambulance for Kujer village, Sheikhupura

Role:

Primary Local Contact

Description:
Provided an ambulance for providing pick & drop emergency services to patients and the elderly to Kujer and surrounding villages.
Name:  
MG 23455 - Basic necessities for Govt. Primary School (Girls), Chak 73/RB, Karianwala Faisalabad

Role:

Primary Local Contact

Description:
Provided furniture, toilet facilities, teaching aids to the school and school supplies, sweaters, clothing and shoes to the students through TRF Matching Grant.  The project involved a representative committee of the villagers which actively participated in it under the guidance of PARADISE/Rotary members.
Name:  
MG 23453 - Basic necessities for two govt. schools and a computer lab for Kujer village, Sheikhupura

Role:

Primary Local Contact

Description:
Provided furniture, toilet facilities and teaching aids to the two elementary schools in the village and school supplies, sweaters, clothing and shoes to the students through TRF Matching Grant.  The project involved a representative committee of the villagers who actively participated in it.  The project also set up a computer center in the village for the educated youth.  The Center consists of Pentium IV computers, laser printer, scanner, and UPS etc.  The project involved a village society which actively participated in it.
Name:  
MG 22452 - A Computer Center for the underprivileged community of Lahore

Role:

Primary Local Contact

Description:
The project will provide Pentium IV computers, laser printer, scanner, CD Writer, and multimedia projector.  Free/subsidized training will be provided to the poor educated youth to assist them in job placements as computer operators/professionals.
Name:  
MG 22451 - Basic necessities for Govt. Primary School (Boys), Chak 73/RB, Karianwala, Faisalabad

Role:

Primary Local Contact

Description:
Provided furniture, toilet facilities, playground equipment, teaching aids to the school and school supplies, sweaters, clothing and shoes to the students through TRF Matching Grant.  The project involved a representative committee of the villagers which actively participated in it under the guidance of PARADISE/Rotary members.
Name:  
MG 19828 - Eye equipment for Safia Hanif Trust Hospital

Role:

Primary Local Contact

Description:
Provided eye equipment to Safia Hanif Trust Hospital Saddar, Lahore Cantt, which provides free treatment to the poor, through TRF Matching Grant.
Name:  
MG 19352 - Free medical facilities to the poor community of Lahore Cantt

Role:

Primary Local Contact

Description:
Provided eye equipment (Keratometer) to Safia Hanif Trust Hospital Saddar, Lahore Cantt, which provides free treatment to the poor, through TRF Matching Grant.

Name:  
MG 14842 - Basic necessities for Govt. Primary School, Lucklines, Lahore Cantt

Role:

Primary Local Contact

Description:
Repaired broken roofs and crumbling walls of 118 years old school building.  Provided furniture, toilet facilities, playground equipment, teaching aids to the school and books, school supplies, sweaters, clothing and shoes to the students through The Rotary Foundation (TRF) Matching Grant.
Name:

Social Feasibility Studies (SFS) in Tehsil Shorkot, District Jhang
Role:

Project Director (Overall Coordinator)

Description:
Carried out Social Feasibility Studies on Reclamation of Water Logged & Saline Land in 25 villages in Tehsil Shorkot, District Jhang.  Participatory Rural Appraisal (PRA) tools were extensively used during the study.  A UNDP and AusAID funded project initiated by IWASRI (International Water Logging and Salinity Research Institute).  June – August 2000.
Name:

Social Feasibility Studies (SFS) in Tehsil Sahiwal, District Sargodha
Role:

Project Director (Overall Coordinator)

Description:
Carried out Social Feasibility Studies on Reclamation of Water Logged & Saline Land in 27 villages in Tehsil Sahiwal, District Sargodha.  Participatory Rural Appraisal (PRA) tools were extensively used during the study.  A UNDP and AusAID funded project initiated by IWASRI (International Water Logging and Salinity Research Institute).  June – August 2000.
Name:

Evaluation of Teachers Guides in primary schools in Tehsil Sialkot
Role:

Project Director (Overall Coordinator)

Description:
Carried out Evaluation of Teachers Guides.  A Punjab Middle Schooling Project (PMSP) funded by the World Bank.  Assignment included collection of data through questionnaires and focus groups from education authorities, teachers, students and community members from 70 selected schools in Sialkot Tehsil.  February – May 2000.
Name:

Social Feasibility Studies (SFS) in Tehsil Pindi Bhattian, District Hafizabad
Role:

Project Director (Overall Coordinator)

Description:
Carried out Social Feasibility Studies for Pakistan Community Development Project for Rehabilitation of Saline and Waterlogged Lands in 69 villages (20 mouzas) in Tehsil Pindi Bhattian, District Hafizabad through Participatory Rural Appraisal (PRA) techniques.  Funded by UNDP and AusAID.  IWASRI was the monitoring agency.  April 1999 - July 1999.
· As District Chairman Matching Grants, assisted Rotary Clubs in Pakistan in initiating more than twenty Matching Grant projects in the year 2005-06 with a combined total cost of more than US$ 300,000.  The projects were primarily in the areas of literacy, health and water resources.

· As District Chairman Matching Grants, assisted Rotary Clubs in Pakistan in initiating more than thirty Matching Grant projects in the year 2002-03 with a combined total cost of more than US$ 350,000.  The projects were primarily in the areas of literacy, health and water resources.

· Adopted two schools in Chak 73/RB Karianwala, Faisalabad.  Carry out development activities in the schools in collaboration with the school teachers and the village community.  Have also organized a Village Organization, which supervises/carries out development activities in the village.
Environment:

· Carried out Environmental Impact Assessment (EIA) studies for more than a dozen industrial units comprising of power plants, textile units and paper mills.

· Carried out Study of Industrial Hazardous Waste Management in Punjab.  Project funded by the Government of Punjab.  Environment Protection Dept (EPD) was the monitoring agency.

· Carried out study on the Development of Technology for the Army Welfare Pharmaceuticals (AWP) Waste Treatment Plant, Bhai Pheru, District Kasur.  The effluent consisted of very high concentration of sodium salts and phenol and phenolic compounds.

Quality Management:

· Provided ISO 9000 Quality Management System consulting services to Gulzar Knitting (Pvt) Ltd, Lahore.
· Provided ISO 9000 Quality Management System services to Descon IT24 (Pvt) Ltd, Faisalabad.
· Provided ISO 9000 Quality Management System consulting services to Interloop (Pvt) Ltd, Faisalabad.
· Quality control of sandpaper output at 3M plant, Ames, Iowa.

· Design and facilities layout of a Window Header plant for Rolscreen Co., Pella, Iowa.

· Design of an Automated High-rise Warehouse system utilizing Automated Guidance Vehicle Systems (AGVS).

PROFESSIONAL TRAINING  (PARTIAL LIST)

Social Service/Community Development Training:
· Conducted numerous training sessions and seminars on The Rotary Foundation Matching Grants, Rotary World Community Service, Literacy, Membership, Vocational Service, Fundraising, Polio Awareness, Community Empowerment, Community Development etc.

· Conducted one day Training workshop on Effective Management.  Organized by PROMARK and PARADISE, Lahore.  November 28, 2004

· Conducted one day Training workshop on Organizational Behavior.  Organized by PROMARK and PARADISE, Lahore.  September 26, 2004

· Conducted one day Training workshop on Effective Business Communication.  Organized by PROMARK and PARADISE, Lahore.  January 25, 2004

· Conducted one day Training workshop on Time Management.  Organized by PROMARK and PARADISE, Lahore.  December 21, 2003

· Conducted one day Training workshop on Customer Relationship Management.  Organized by PROMARK and PARADISE, Lahore.  November 23, 2003

· Conducted two days Training Workshop on Participatory Rural Appraisal (PRA).  Organized by PARADISE, Lahore. May 6-7, 2000

· Conducted two days Training Workshop on Participatory Rural Appraisal (PRA).  Organized by PARADISE, Lahore. April 21-22, 1999

· Participated in various training sessions and seminars on Marketing Challenges of a National Company, Difficulties of Marketing Research Industry in Pakistan, Creative Marketing etc.

· Participated in Workshop on Technology Acquisition & Upgradation of SMEs.  By LUMS.  Mar. 3-4, 1997

Environmental Training:

· Participated in Workshop on Environmental Law.  By WWF (Pakistan) and Punjab Law College.  June 28 - July 3, 1999

· Participated in Workshop on Environmental Monitoring.  By SDPI, Islamabad.  March 10-11, 1998

· Participated in Workshop on Development of Pakistan Environmental Assessment Procedures and Guidelines.  By EPD.  August 26-27, 1997 

· Participated in Workshop on Industrial Hazardous Waste Management.  By EPD.  April 28-30, 1997

· Participated in Workshop on Environmental Friendly Use of Pesticides.  By EPD.  March 29, 1997

· Participated in Workshop on Environmental Management & Auditing Systems (EMAS).  By WWF (Pakistan).  Sept. 21-26, 1996

· Participated in Symposium on Environmental Pollution.  Dec. 5, 1995

· Participated in Workshop on Hospital Waste Management.  By British Council and EPA.  Nov. 26-30, 1995

· Participated in Workshop on Environmental Impact Assessment (EIA).  By The British Council and EPA.  Jan. 22-26, 1995

· Participated in Seminar on Urban Pollution.  By EPA.  June 16, 1994

Quality Management Training:

· Conducted one day training on “Introduction to ISO 9000:2000” for Gulzar Knitting (Pvt) Ltd, at Raiwind factory.  May 14, 2003

· Conducted two days training on “ISO 9000 – Internal Quality Audits” for Interloop (Pvt) Ltd, Faisalabad.  May 28-29, 2000

· Conducted one day training on “ISO 9000 – Documentation” for Interloop (Pvt) Ltd, Faisalabad.  December 13, 1998

· Conducted one day training on “Introduction to ISO 9000” for Interloop (Pvt) Ltd, Faisalabad.  November 22, 1998

· Participated in Seminar on ISO 9000, year 2000.  By AOQC Moody International, Germany.  April 2, 1998

· Passed IRCA Certified ISO 9000 Lead Auditor Course.  By AOQC Moody International, UK.  March 16-20, 1998

· Participated in Workshop on ISO 9000 Implementation in Pakistan:  Lessons from Case Studies. By LUMS.  October 16-17, 1997

· Participated in Design Conference about pharmaceutical plant in Beijing, China.  Oct. 17-Nov. 15, 1993

· Participated in visit of pharmaceutical plants, institutes and manufacturing facilities in Beijing, Nanjing, Chengdu, Shenyang and Liaoyang, China.  Jan. 7-21, 1993

· Participated in International workshop on Manufacturing and Services.  By Association of Management Development Institutions in South Asia (AMDISA) at Delhi, India.  Dec. 7-18, 1992

PROFESSIONAL AFFILIATIONS

1. PARADISE [The Pioneer Association for Reformation And Development In Society and Environment] (Vice President)

2. Rotary International District 3270, Pakistan

· District Chairman – World Community Service (2003-04)

· District Chairman - Foundation Grants (2002-03)

· Assistant District Governor (2002-03)

· Area Coordinator – Polio Eradication Fundraising Campaign (2002-03)

· Zonal Coordinator – Literacy Promotion (2000-01)

· District Chairman – Rotary Youth Leadership awards (RYLA) (1999-2000)

3. Rotary International World Community Service Resource Network (WCSRN)

· Country Advisor to Pakistan (2002-04)

· Project Specialist for Literacy (2002-04)

4. Rotary Club of Lahore Garrison (President 2001-02, Secretary 1998-99).

5. Rotary International Fellowship on Environment (member)

6. Pakistan Engineering Council, Professional Engineer (Life Member)

7. Alpha Pi Mu, Industrial Engineering Honor Society, USA (Life Member)

8. Institute of Engineers, Pakistan (Life Member)

9. Standing Committee at the Lahore Chamber of Commerce & Industry [LCCI]

· Co-Convener – Environment Committee (2002-03)

· Co-Convener – Science & Technology Committee (1998-99, 1999-2000)

10. Marketing Association of Pakistan (Life Member)

11. Pak-German Friendship Society (member)

12. Lahore Gymkhana Club (Member)

13. Quality Auditor, IRCA, UK

HONOURS AND AWARDS

· Recipient of Paul Harris Fellow (PHF) award from R.I. District 5890 in recognition of services to foster communications and relations between District 5890 and District 3270.  June 2005

· Received "The Outstanding International Host District's Grants Sub-Committee Chair for 2004-2005" shield from R.I. District 5390 (MT, USA) at the Rotary International Centennial Convention, Chicago, USA.  June 2005
· Outstanding Performance Award as District Chairman – World Community Service (WCS) at Rotary District 3270 (Pakistan & Afghanistan) Annual Conference, Karachi.  April 2004

· District Foundation Service Award by The Rotary Foundation, June 2003

· Best Performance Award for District Chairman – Foundation Grants at Rotary District 3270 (Pakistan & Afghanistan) Annual Conference, Faisalabad.  March 2003

· Best Assistant Governor in Coordinating The Rotary Foundation Programs at Rotary District 3270 (Pakistan & Afghanistan) Annual Conference, Faisalabad.  March 2003

· Outstanding President Award at Rotary Annual Conference, Karachi.  April 2002

· Outstanding Secretary Award at Rotary Annual Conference, Lahore.  April 1999

· Meritorious Services Shield by Rotary Club of Lahore Garrison.  August 9, 1997

· Recipient of ISU Distinguished Service Award for Pakistan Students Association, Iowa State University, USA, 1990

· President:  Pakistan Students Association, Iowa State University, USA (1987-88, 1989-90)

· Deans Honor List, Iowa State University, Fall 1985

· Wing Commander (Best Cadet), Haider Wing, Cadet College Hasanabdal, 1983

· Fifth in the F.Sc examination, Rawalpindi Board of Education, (863/1100 marks), 1983.

· Third in the SSC (Matric) examination, Rawalpindi Board of Education, (794/850 marks), 1981.  Awarded Quaid e Azam Medal and Talent Scholarship

ACTIVITIES

· Organized Polio Awareness Walks in 1997 (December 22), 1998 (February 7, December 12), 1999 (January 25), 2001 (September 20) and 2004 (October 2) before the National Immunization Days (NIDs).

· Set up Polio Camps during the NIDs in 1997-98, 1998-99 and 1999.  An average of fifteen camps were set up at each NID providing Polio drops to more than 4,000 children.

· Organized various free medical camps and eye camps.

· Organized Drug Abuse Awareness Walk in March 1999.

· Organized various seminars on subjects of national and international importance.

TRAVEL / INTERNATIONAL EXPERIENCE

USA (2005, 2004, 1985-92), UK (2004, 1989), Germany (2004), Saudi Arabia (2001), India (1992), China (1992), Canada (2004, 2002, 1989)
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